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Part 3   The N
ext Steps – Introduction

Introduction
The first steps towards introducing a MFL in Key Stage 2 will be to raise awareness 
of the benefits of primary languages and engage in discussion with staff within the 
LEA, school and / or MFL department. In the Pilot, this sometimes involved a member 
of the secondary MFL department or an LEA adviser giving a brief presentation at a 
headteachers’ cluster meeting. Where this discussion was initiated by a primary school, 
they invited the secondary MFL head of department and / or an LEA representative 
to the meeting. During this meeting, headteachers agreed in principle to introduce 
a MFL in Key Stage 2 and in subsequent meetings were in a position to discuss the 
organizational issues such as funding, who will do the teaching, which language, which 
classes etc as outlined in Part 1.

Part 3 provides checklists and cluster action plan templates to guide the next steps. They 
can be used in meetings as tick lists to record progress and to inform future planning.

•  �The checklists provide planning features for the short term, mid term and long term 
in order to introduce and expand provision of a MFL in Key Stage 2.  There is a 
separate checklist for primary schools, secondary schools and LEAs. These take into 
account considerations unique to the three circumstances but also contain some joint 
planning features.

•  �Table 1 provides a template for clusters to outline a joint overview of their short, mid 
and long term objectives and can be used in conjunction with the checklists.

•  �Table 2a provides a cluster action plan template for more detailed planning.  
Table 2b provides an example of a cluster action plan, showing how a new cluster 
intends to provide a MFL in all primary schools within their cluster, how they intend 
to achieve this, the time scale involved and ways they will monitor and evaluate their 
progress.  

The tables are designed for use in a range of situations and can be tailored to suit 
individual clusters’ rationale and objectives.  Only one version need be completed by 
the cluster during planning meetings and everyone provided with a copy for a school 
KS2-3 MFL file.



2	

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 P
rim

ar
y 

ch
ec

kl
is

t f
or

 in
tro

du
ci

ng
 a

 M
FL

 in
 K

ey
 S

ta
ge

 2
             

Pr
im

ar
y 

ch
ec

kl
is

t 
fo

r 
in

tr
od

uc
in

g 
a 

m
od

er
n 

fo
re

ig
n 

la
ng

ua
ge

 in
 K

ey
 S

ta
ge

 2
 

Fu
nd

in
g 

ha
s 

be
en

 d
is

cu
ss

ed
 b

et
w

ee
n 

he
ad

te
ac

he
rs

 a
nd

 th
e 

LE
A

.

If 
w

e 
ha

ve
 s

om
e 

fo
rm

 o
f M

FL
 p

ro
vi

si
on

 in
 o

ur
 s

ch
oo

l (
e.

g.
 a

fte
r-

sc
ho

ol
 c

lu
bs

, C
om

en
iu

s/
In

te
rn

at
io

na
l l

in
ks

), 
w

e 
ha

ve
 in

fo
rm

ed
 th

e 
M

FL
 d

ep
ar

tm
en

t a
t t

he
 

se
co

nd
ar

y 
sc

ho
ol

 a
bo

ut
 th

is
 a

ct
iv

ity
.

W
e 

ha
ve

 m
ad

e 
st

af
f, 

pa
re

nt
s 

an
d 

go
ve

rn
or

s 
aw

ar
e 

of
 o

ur
 in

te
nt

io
n 

to
 in

tr
od

uc
e 

a 
M

FL
 in

 K
ey

 S
ta

ge
 2

. 

W
e 

ha
ve

 a
 n

om
in

at
ed

 m
em

be
r o

f s
ta

ff 
w

ill
in

g 
to

 b
e 

th
e 

lin
k 

pe
rs

on
 fo

r M
FL

 in
 o

ur
 s

ch
oo

l a
nd

 o
th

er
 s

ta
ff 

w
ill

in
g 

to
 ta

ke
 o

ve
r s

ho
ul

d 
th

at
 te

ac
he

r m
ov

e 
on

/c
ha

ng
e 

cl
as

se
s.

Th
e 

5 
or

ga
ni

sa
tio

na
l i

ss
ue

s 
ou

lin
ed

 in
 P

ar
t 1

 h
av

e 
be

en
 d

is
cu

ss
ed

 in
 a

 h
ea

dt
ea

ch
er

s’
 m

ee
tin

g 
an

d 
de

ci
si

on
s 

ap
pr

op
ria

te
 fo

r t
he

 c
lu

st
er

 o
f s

ch
oo

ls
 h

av
e 

be
en

 m
ad

e.

W
e 

ha
ve

 a
tte

nd
ed

 a
 s

ta
ff 

cl
us

te
r 

m
ee

tin
g 

w
ith

 r
ep

re
se

nt
at

iv
es

 fr
om

 a
ll 

sc
ho

ol
s 

(in
cl

ud
in

g 
an

y 
pe

ri
pa

te
tic

 te
ac

he
rs

) t
o 

di
sc

us
s 

ou
r 

ai
m

s 
an

d 
pu

t t
og

et
he

r 
ou

r 
cl

us
te

r 
ac

tio
n 

pl
an

 (s
ee

 T
ab

le
 2

a 
an

d 
2b

).

Th
e 

cl
us

te
r h

as
 c

on
ta

ct
ed

 lo
ca

l a
dv

is
or

y 
su

pp
or

t a
nd

/o
r C

IL
T 

C
ym

ru
 fo

r g
ui

da
nc

e,
 tr

ai
ni

ng
 a

nd
 u

pd
at

es
 o

n 
cu

rr
en

t g
oo

d 
pr

ac
tic

e,
 re

so
ur

ce
s 

an
d 

m
et

ho
do

lo
gy

 (s
ee

 P
ar

t 4
). 

N
om

in
at

ed
 m

em
be

rs
 o

f s
ta

ff 
ar

e 
be

in
g 

re
le

as
ed

 fo
r 

C
PD

 e
ve

nt
s 

on
 p

ri
m

ar
y 

M
FL

.

W
e 

ha
ve

 jo
in

tly
 p

la
nn

ed
 th

e 
sc

he
m

e 
of

 w
or

k,
 b

as
ed

 o
n 

th
e 

K
S2

 n
on

-s
ta

tu
to

ry
 fr

am
ew

or
k 

(s
ee

 P
ar

t 2
) a

nd
 a

ll 
sc

ho
ol

s 
in

vo
lv

ed
 h

av
e 

a 
co

py
. W

e 
ha

ve
 lo

ok
ed

 a
t 

ap
pr

op
ri

at
e 

re
so

ur
ce

s 
(s

ee
 P

ar
t 4

).

W
e 

ha
ve

 in
cl

ud
ed

 M
FL

 in
 o

ur
 tr

an
si

tio
n 

pl
an

s.

Pr
ov

is
io

n 
of

 M
FL

 h
as

 b
eg

un
.

W
e 

ha
ve

 a
gr

ee
d 

on
 th

e 
na

tu
re

 o
f i

nf
or

m
at

io
n 

tr
an

sf
er

 to
 th

e 
se

co
nd

ar
y 

sc
ho

ol
 (e

.g
. N

at
io

na
l C

ur
ri

cu
lu

m
 ‘I

 c
an

 d
o’

 s
ta

te
m

en
ts

, J
un

io
r 

Eu
ro

pe
an

 L
an

gu
ag

e 
Po

rt
fo

lio
, 

La
ng

ua
ge

s 
La

dd
er

, p
up

il 
po

rt
fo

lio
s,

 in
cl

us
io

n 
of

 M
FL

 o
n 

re
co

rd
 o

f a
ch

ie
ve

m
en

t).

O
ur

 s
ec

on
da

ry
 c

ol
le

ag
ue

s 
ar

e 
w

or
ki

ng
 w

ith
 u

s 
to

 s
up

po
rt

 th
e 

us
e 

of
 in

ci
de

nt
al

 la
ng

ua
ge

 a
ct

iv
iti

es
 (e

.g
. r

eg
is

tr
at

io
n 

in
 th

e 
M

FL
, r

ei
nf

or
ce

m
en

t w
or

k 
be

in
g 

do
ne

 b
y 

cl
as

s-
te

ac
he

rs
, c

ro
ss

-c
ur

ri
cu

la
r 

w
or

k 
w

he
re

 p
os

si
bl

e,
 c

el
eb

ra
tio

n 
of

 th
e 

Eu
ro

pe
an

 D
ay

 o
f L

an
gu

ag
es

 S
ep

t 2
6t

h 
et

c)
.

Tr
an

si
tio

n 
ac

tiv
iti

es
 h

av
e 

be
en

 jo
in

tly
 p

la
nn

ed
 fo

r 
th

e 
cl

us
te

r 
(e

.g
. s

al
sa

 d
an

ci
ng

, F
re

nc
h 

br
ea

kf
as

t, 
th

ea
tr

e 
gr

ou
p,

 y
ea

r 
6 

vi
si

ts
 to

 c
om

p,
 tr

ip
 e

tc
).

W
e 

ha
ve

 o
bs

er
ve

d 
le

ss
on

s 
in

 th
e 

se
co

nd
ar

y 
sc

ho
ol

, i
n 

or
de

r t
o 

ga
in

 a
 g

re
at

er
 u

nd
er

st
an

di
ng

 o
f t

he
 o

th
er

 k
ey

 s
ta

ge
.

W
e 

m
ee

t a
t l

ea
st

 te
rm

ly
 a

s 
a 

cl
us

te
r.

Pa
re

nt
s 

ar
e 

in
fo

rm
ed

 a
s 

to
 h

ow
 th

ei
r 

ch
ild

 is
 p

ro
gr

es
si

ng
 in

 th
e 

M
FL

.

M
FL

 is
 a

n 
in

te
gr

al
 p

ar
t o

f K
S2

 a
nd

 is
 b

ec
om

in
g 

fir
m

ly
 e

m
be

dd
ed

 in
 th

e 
pr

im
ar

y 
cu

rr
ic

ul
um

.

W
e 

re
ce

iv
e 

fe
ed

ba
ck

 a
s 

to
 h

ow
 o

ur
 p

up
ils

 a
re

 p
ro

gr
es

si
ng

 in
 K

S3
.

W
e 

sh
ar

e 
go

od
 p

ra
ct

ic
e 

on
 la

ng
ua

ge
 te

ac
hi

ng
 m

et
ho

do
lo

gy
 w

ith
 o

th
er

 c
oo

rd
in

at
or

s 
in

 th
e 

sc
ho

ol
 (W

el
sh

 a
nd

 E
ng

lis
h)

.

W
e 

us
e 

lin
ks

 w
ith

in
 th

e 
lo

ca
l c

om
m

un
ity

 in
cl

ud
in

g 
pa

re
nt

s,
 lo

ca
l b

us
in

es
s 

an
d 

ot
he

r a
ge

nc
ie

s 
to

 e
nh

an
ce

 o
ur

 s
ch

oo
l p

ro
gr

am
m

e.
 

Short term planning Mid term Long term



	 3

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 S
ec

on
da

ry
 c

he
ck

lis
t f

or
 in

tro
du

ci
ng

 a
 M

FL
 in

 K
ey

 S
ta

ge
 2

             

Se
co

nd
ar

y 
ch

ec
kl

is
t 

fo
r 

in
tr

od
uc

in
g 

a 
m

od
er

n 
fo

re
ig

n 
la

ng
ua

ge
 in

 K
ey

 S
ta

ge
 2

 
Fu

nd
in

g 
ha

s 
be

en
 d

is
cu

ss
ed

 b
et

w
ee

n 
pr

im
ar

y 
an

d 
se

co
nd

ar
y 

he
ad

te
ac

he
rs

 a
nd

 th
e 

LE
A

.

W
e 

ar
e 

aw
ar

e 
of

 a
ny

 c
ur

re
nt

 M
FL

 a
ct

iv
ity

 in
 a

ll 
ou

r 
fe

ed
er

 p
ri

m
ar

y 
sc

ho
ol

s 
(e

.g
. a

fte
r-

sc
ho

ol
 c

lu
bs

, C
om

en
iu

s/
In

te
rn

at
io

na
l l

in
ks

).

W
e 

ha
ve

 a
 n

om
in

at
ed

 m
em

be
r 

of
 s

ta
ff 

in
 th

e 
M

FL
 d

ep
ar

tm
en

t t
o 

ov
er

se
e 

th
e 

pr
oj

ec
t a

nd
 a

ll 
de

pa
rt

m
en

ta
l m

em
be

rs
 w

ill
 b

e 
in

vo
lv

ed
. 

W
e 

ha
ve

 b
ee

n 
in

fo
rm

ed
 w

ho
 o

ur
 li

nk
 p

er
so

n 
is

 in
 e

ac
h 

pr
im

ar
y 

sc
ho

ol
.

Th
e 

5 
or

ga
ni

za
tio

na
l i

ss
ue

s 
ou

tli
ne

d 
in

 P
ar

t 1
 h

av
e 

be
en

 d
is

cu
ss

ed
 in

 a
 h

ea
dt

ea
ch

er
s’

 m
ee

tin
g 

an
d 

de
ci

si
on

s 
ap

pr
op

ria
te

 fo
r t

he
 c

lu
st

er
 o

f s
ch

oo
ls

 h
av

e 
be

en
 m

ad
e.

W
e 

ha
ve

 a
tte

nd
ed

 a
 s

ta
ff 

cl
us

te
r 

m
ee

tin
g 

w
ith

 r
ep

re
se

nt
at

iv
es

 fr
om

 a
ll 

sc
ho

ol
s 

(in
cl

ud
in

g 
an

y 
pe

ri
pa

te
tic

 te
ac

he
rs

) t
o 

di
sc

us
s 

ou
r 

ai
m

s 
an

d 
pu

t t
og

et
he

r 
ou

r 
cl

us
te

r 
ac

tio
n 

pl
an

 (s
ee

 T
ab

le
 2

a 
an

d 
2b

).

Th
e 

cl
us

te
r h

as
 c

on
ta

ct
ed

 lo
ca

l a
dv

is
or

y 
su

pp
or

t a
nd

/o
r C

IL
T 

C
ym

ru
 fo

r g
ui

da
nc

e,
 tr

ai
ni

ng
 a

nd
 u

pd
at

es
 o

n 
cu

rr
en

t g
oo

d 
pr

ac
tic

e 
(s

ee
 P

ar
t 4

).

N
om

in
at

ed
 m

em
be

rs
 o

f s
ta

ff 
ar

e 
be

in
g 

re
le

as
ed

 fo
r 

C
PD

 e
ve

nt
s 

on
 p

ri
m

ar
y 

M
FL

.

W
e 

ha
ve

 jo
in

tly
 p

la
nn

ed
 th

e 
sc

he
m

e 
of

 w
or

k,
 b

as
ed

 o
n 

th
e 

K
S2

 n
on

-s
ta

tu
to

ry
 fr

am
ew

or
k 

(s
ee

 P
ar

t 2
) a

nd
 a

ll 
sc

ho
ol

s 
in

vo
lv

ed
 h

av
e 

a 
co

py
. W

e 
ha

ve
 lo

ok
ed

 a
t 

ap
pr

op
ri

at
e 

re
so

ur
ce

s 
(s

ee
 P

ar
t 4

).

W
e 

ha
ve

 in
cl

ud
ed

 M
FL

 in
 K

S2
 in

 o
ur

 tr
an

si
tio

n 
pl

an
s.

 

Pr
ov

is
io

n 
of

 M
FL

 in
 K

S2
 h

as
 b

eg
un

.

W
e 

ha
ve

 a
gr

ee
d 

on
 th

e 
na

tu
re

 o
f i

nf
or

m
at

io
n 

tr
an

sf
er

 fr
om

 p
ri

m
ar

y 
sc

ho
ol

s 
to

 th
e 

se
co

nd
ar

y 
sc

ho
ol

 (e
.g

. N
at

io
na

l C
ur

ri
cu

lu
m

 ‘I
 c

an
 d

o’
 s

ta
te

m
en

ts
, J

un
io

r 
Eu

ro
pe

an
 L

an
gu

ag
e 

Po
rt

fo
lio

, L
an

gu
ag

es
 L

ad
de

r, 
pu

pi
l p

or
tfo

lio
s,

 in
cl

us
io

n 
of

 M
FL

 o
n 

re
co

rd
 o

f a
ch

ie
ve

m
en

t)

W
e 

ar
e 

w
or

ki
ng

 w
ith

 o
ur

 p
ri

m
ar

y 
co

lle
ag

ue
s 

to
 s

up
po

rt
 th

e 
us

e 
of

 in
ci

de
nt

al
 la

ng
ua

ge
 a

ct
iv

iti
es

 (e
.g

. r
eg

is
tr

at
io

n 
in

 th
e 

M
FL

, r
ei

nf
or

ce
m

en
t w

or
k 

be
in

g 
do

ne
 b

y 
cl

as
s 

te
ac

he
rs

, c
ro

ss
-c

ur
ri

cu
la

r 
w

or
k 

w
he

re
 p

os
si

bl
e,

 c
el

eb
ra

tio
n 

of
 th

e 
Eu

ro
pe

an
 D

ay
 o

f L
an

gu
ag

es
 S

ep
t 2

6t
h 

et
c)

.

Tr
an

si
tio

n 
ac

tiv
iti

es
 h

av
e 

be
en

 jo
in

tly
 p

la
nn

ed
 fo

r 
th

e 
cl

us
te

r 
(e

.g
. s

al
sa

 d
an

ci
ng

, F
re

nc
h 

br
ea

kf
as

t, 
th

ea
tr

e 
gr

ou
p,

 y
ea

r 
6 

vi
si

t t
o 

ou
r 

sc
ho

ol
, t

ri
p 

et
c)

.

W
e 

ha
ve

 o
bs

er
ve

d 
le

ss
on

s 
in

 p
rim

ar
y 

sc
ho

ol
s,

 in
 o

rd
er

 to
 g

ai
n 

a 
gr

ea
te

r u
nd

er
st

an
di

ng
 o

f t
he

 o
th

er
 k

ey
 s

ta
ge

.

W
e 

m
ee

t a
t l

ea
st

 te
rm

ly
 a

s 
a 

cl
us

te
r.

M
FL

 is
 a

n 
in

te
gr

al
 p

ar
t o

f K
S2

 a
nd

 is
 b

ec
om

in
g 

fir
m

ly
 e

m
be

dd
ed

 in
 th

e 
pr

im
ar

y 
cu

rr
ic

ul
um

.

W
e 

re
ce

iv
e 

fe
ed

ba
ck

 a
s 

to
 h

ow
 o

ur
 p

up
ils

 a
re

 p
ro

gr
es

si
ng

 in
 K

S3
.

W
e 

sh
ar

e 
go

od
 p

ra
ct

ic
e 

on
 la

ng
ua

ge
 te

ac
hi

ng
 m

et
ho

do
lo

gy
 w

ith
 o

th
er

 c
oo

rd
in

at
or

s 
in

 th
e 

sc
ho

ol
 (W

el
sh

 a
nd

 E
ng

lis
h)

.

W
e 

us
e 

lin
ks

 w
ith

in
 th

e 
lo

ca
l c

om
m

un
ity

 in
cl

ud
in

g 
pa

re
nt

s,
 lo

ca
l b

us
in

es
s 

an
d 

ot
he

r a
ge

nc
ie

s 
to

 e
nh

an
ce

 o
ur

 s
ch

oo
l p

ro
gr

am
m

e.
 

Short term planning Mid term Long term



4	

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 L
EA

 c
he

ck
lis

t f
or

 in
tro

du
ci

ng
 a

 M
FL

 in
 K

ey
 S

ta
ge

 2
             

LE
A

 c
he

ck
lis

t 
fo

r 
in

tr
od

uc
in

g 
a 

m
od

er
n 

fo
re

ig
n 

la
ng

ua
ge

 in
 K

ey
 S

ta
ge

 2
 

W
e 

ha
ve

 a
 m

em
be

r o
f t

he
 a

dv
is

or
y 

te
am

 w
ith

 a
 s

pe
ci

fic
 re

m
it 

fo
r M

FL
.  

W
e 

ha
ve

 c
ar

ri
ed

 o
ut

 a
n 

au
di

t o
f e

xi
st

in
g 

pr
im

ar
y 

M
FL

 a
ct

iv
ity

 in
 o

ur
 a

ut
ho

ri
ty

 (e
.g

. C
IL

T 
C

ym
ru

 P
ilo

t c
lu

st
er

s,
 e

xi
st

in
g 

la
ng

ua
ge

 p
ro

vi
si

on
, c

lu
bs

, s
ch

oo
ls

 w
ith

 
In

te
rn

at
io

na
l p

ar
tn

er
sh

ip
s 

et
c)

.

W
e 

ha
ve

 ta
ke

n 
ad

va
nt

ag
e 

of
 th

e 
ad

vi
ce

 a
nd

 g
ui

da
nc

e 
th

at
 C

IL
T 

C
ym

ru
 c

an
 p

ro
vi

de
 r

eg
ar

di
ng

 p
ri

m
ar

y 
M

FL
 a

nd
 a

re
 a

w
ar

e 
of

 tr
ai

ni
ng

 o
pp

or
tu

ni
tie

s 
an

d 
cu

rr
en

t 
go

od
 p

ra
ct

ic
e 

(s
ee

 P
ar

t 4
).

W
e 

ha
ve

 ra
is

ed
 a

w
ar

en
es

s 
of

 th
e 

be
ne

fit
s 

of
 p

rim
ar

y 
la

ng
ua

ge
s 

an
d 

ga
ug

ed
 in

te
re

st
 fr

om
 s

ch
oo

ls
 / 

cl
us

te
rs

 o
f s

ch
oo

ls
.

W
e 

ha
ve

 r
ef

er
re

d 
sc

ho
ol

s 
to

 th
e 

C
IL

T 
C

ym
ru

 g
ui

da
nc

e 
“G

et
tin

g 
St

ar
te

d.
 G

ui
da

nc
e 

to
 S

up
po

rt
 th

e 
In

tr
od

uc
tio

n 
of

 a
 M

FL
 in

 K
S2

” 
(a

ls
o 

av
ai

la
bl

e 
in

 C
D

 fo
rm

 a
nd

 
do

w
nl

oa
da

bl
e 

fr
om

 C
IL

T 
C

ym
ru

 w
eb

si
te

). 
 

W
e 

ar
e 

aw
ar

e 
of

 fu
nd

in
g 

op
po

rtu
ni

tie
s 

av
ai

la
bl

e 
fo

r d
ev

el
op

in
g 

pr
im

ar
y 

M
FL

 / 
tra

ns
iti

on
.

W
e 

ha
ve

 d
is

cu
ss

ed
 th

es
e 

fu
nd

in
g 

op
po

rtu
ni

tie
s 

w
ith

 p
rim

ar
y 

/ s
ec

on
da

ry
 h

ea
dt

ea
ch

er
s 

/ h
ea

ds
 o

f M
FL

 in
 o

ur
 a

ut
ho

rit
y.

W
e 

ha
ve

 a
 s

pe
nd

in
g 

pl
an

 to
 d

ev
el

op
 p

ri
m

ar
y 

M
FL

.

Th
e 

de
ve

lo
pm

en
t o

f M
FL

 is
 p

ar
t o

f o
ur

 C
hi

ld
re

n 
an

d 
Yo

un
g 

Pe
op

le
s’

 P
la

ns
 (C

Y
PP

s)
 d

ra
w

in
g 

on
 e

xp
er

ie
nc

e 
an

d 
ex

pe
rti

se
 o

f s
ch

oo
ls

 in
vo

lv
ed

 in
 th

e 
C

IL
T 

C
ym

ru
 P

ilo
t.

W
e 

ha
ve

 fa
ci

lit
at

ed
 th

e 
re

le
as

e 
of

 s
ch

oo
l s

ta
ff 

fo
r 

in
iti

al
 p

la
nn

in
g 

an
d 

on
go

in
g 

cl
us

te
r 

m
ee

tin
gs

. 

W
e 

ha
ve

 p
la

nn
ed

 tr
ai

ni
ng

 a
nd

 o
th

er
 m

ea
su

re
s 

w
hi

ch
 w

ill
 s

up
po

rt
 th

is
 a

ct
iv

ity
 (e

.g
. i

n 
co

nj
un

ct
io

n 
w

ith
 lo

ca
l M

FL
 a

dv
is

er
 / 

C
IL

T 
C

ym
ru

 a
dv

is
er

s 
).

W
e 

ha
ve

 a
 s

et
 o

f c
ri

te
ri

a 
w

hi
ch

 w
ill

 b
e 

us
ed

 to
 m

on
ito

r 
th

e 
pr

og
re

ss
 o

f t
he

 C
Y

PP
.

W
e 

ha
ve

 a
 s

et
 o

f c
ri

te
ri

a 
w

hi
ch

 w
ill

 b
e 

us
ed

 to
 m

on
ito

r 
ex

pe
nd

itu
re

 a
nd

 th
e 

im
pa

ct
 o

n 
st

an
da

rd
s 

(e
.g

. t
hr

ou
gh

 r
eg

ul
ar

 m
ee

tin
gs

 w
ith

 th
e 

Sc
ho

ol
 Im

pr
ov

em
en

t 
O

ffi
ce

r, 
M

FL
 a

dv
is

er
, t

ra
ns

iti
on

 c
oo

rd
in

at
or

s,
 h

ea
dt

ea
ch

er
s 

an
d 

M
FL

 s
ta

ff)
.

W
e 

fa
ci

lit
at

e 
ne

tw
or

ks
 o

f p
ro

fe
ss

io
na

l p
ra

ct
ic

e 
be

tw
ee

n 
sc

ho
ol

s,
 a

llo
w

in
g 

st
af

f t
o 

sh
ar

e 
go

od
 p

ra
ct

ic
e 

an
d 

in
no

va
tio

n 
in

 th
e 

fie
ld

 o
f p

ri
m

ar
y 

M
FL

. 

W
e 

ar
e 

w
id

en
in

g 
su

pp
or

t f
or

 c
ol

la
bo

ra
tiv

e 
w

or
ki

ng
 fo

r 
de

ve
lo

pi
ng

 M
FL

 in
 K

S2
 a

cr
os

s 
sc

ho
ol

s.

W
e 

ar
e 

of
fe

ri
ng

 th
is

 o
pp

or
tu

ni
ty

 to
 a

ll 
pu

pi
ls

 in
 K

S2
 w

ith
in

 th
e 

LE
A

.

W
e 

ar
e 

es
ta

bl
is

hi
ng

 e
xp

er
tis

e 
w

ith
in

 b
ot

h 
th

e 
pr

im
ar

y 
an

d 
se

co
nd

ar
y 

sc
ho

ol
s 

w
ith

in
 th

e 
au

th
or

ity
 to

 s
us

ta
in

 p
ri

m
ar

y 
M

FL
 a

nd
 e

ns
ur

e 
th

at
 th

e 
co

nt
in

uu
m

 o
f 

le
ar

ni
ng

 is
 m

ai
nt

ai
ne

d 
be

tw
ee

n 
K

S2
 a

nd
 K

S3
.

Short term planning Mid term Long term



	 5

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 T
ab

le
 1

 C
lu

st
er

 a
ct

io
n 

pl
an

 o
ve

rv
ie

w
 te

m
pl

at
e

Ta
b

le
 1

  C
lu

st
er

 A
ct

io
n 

Pl
an

 O
ve

rv
ie

w
: K

S2
-3

 M
o

d
er

n 
Fo

re
ig

n 
La

ng
ua

ge
s

Sh
o

rt
 t

er
m

 o
b

je
ct

iv
e(

s)
:

Ti
m

es
ca

le
:

M
id

 t
er

m
 o

b
je

ct
iv

e(
s)

:

Lo
ng

 t
er

m
 o

b
je

ct
iv

e(
s)

:

D
at

e:



6	

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 T
ab

le
 2

a 
C

lu
st

er
 a

ct
io

n 
pl

an
 te

m
pl

at
e

Ta
b

le
 2

a 
C

lu
st

er
 A

ct
io

n 
Pl

an
: K

S2
-3

 M
o

d
er

n 
Fo

re
ig

n 
La

ng
ua

ge
s

Pr
io

ri
ty

: 

R
at

io
na

le
:

Ev
id

en
ce

:

O
b

je
ct

iv
e(

s)
:

Ti
m

es
ca

le
:



	 7

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 T
ab

le
 2

a 
C

lu
st

er
 a

ct
io

n 
pl

an
 te

m
pl

at
e

Ta
b

le
 2

a 
(c

o
nt

in
ue

d
)

Su
cc

es
s 

cr
it

er
ia

:
Ev

id
en

ce
:

K
ey

 D
at

es
:

W
he

n?



8	

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 T
ab

le
 2

b 
Ex

em
pl

ar
 c

lu
st

er
 a

ct
io

n 
pl

an
 

Ta
b

le
 2

b
 E

xe
m

p
la

r 
C

lu
st

er
 A

ct
io

n 
Pl

an
: K

S2
-3

 M
o

d
er

n 
Fo

re
ig

n 
La

ng
ua

ge
s

Pr
io

ri
ty

:  
Pr

ov
id

e 
a 

M
FL

 fo
r 

pu
pi

ls
 in

 Y
ea

r 
6 

/ Y
ea

rs
 5

 +
 6

 / 
fr

om
 Y

ea
r 

3 
in

 a
ll 

pr
im

ar
y 

sc
ho

ol
s 

w
ith

in
 th

e 
cl

us
te

r.

R
at

io
na

le
:

En
ri

ch
 th

e 
K

S2
 c

ur
ri

cu
lu

m
 b

y:

•
 � �f

os
te

ri
ng

 a
 p

os
iti

ve
 a

tti
tu

de
 to

w
ar

ds
 la

ng
ua

ge
 le

ar
ni

ng
, d

iv
er

si
ty

 a
nd

 o
th

er
 c

ul
tu

re
s;

•
 � �d

ev
el

op
in

g 
pu

pi
ls

’ E
ur

op
ea

n 
aw

ar
en

es
s 

an
d 

se
ns

e 
of

 g
lo

ba
l c

iti
ze

ns
hi

p;

•
 � �d

ev
el

op
in

g 
pu

pi
ls

’ l
an

gu
ag

e 
le

ar
ni

ng
 s

tr
at

eg
ie

s;

•
 � �r

ai
si

ng
 le

ve
ls

 o
f a

ch
ie

ve
m

en
t i

n 
lit

er
ac

y,
 th

in
ki

ng
 a

nd
 c

om
m

un
ic

at
io

n 
am

on
gs

t p
up

ils
 o

f a
ll 

ab
ili

tie
s.

C
om

pl
em

en
t t

he
 K

S3
 c

ur
ri

cu
lu

m
 b

y:

•
 � �e

nh
an

ci
ng

 tr
an

si
tio

n 
ar

ra
ng

em
en

ts
;

•
 � r

ai
si

ng
 s

ub
se

qu
en

t l
ev

el
s 

of
 a

ch
ie

ve
m

en
t i

n 
M

FL
 in

 K
S3

.

Ev
id

en
ce

:

Te
rm

ly
 c

lu
st

er
 r

ev
ie

w
 o

f o
bj

ec
tiv

es
.

A
nn

ua
l c

lu
st

er
 r

ev
ie

w
 o

f a
ct

io
n 

pl
an

.

O
b

je
ct

iv
e(

s)
:

Se
t u

p 
cl

us
te

r 
fo

r 
M

FL
 (r

ef
er

 to
 C

IL
T 

C
ym

ru
 g

ui
da

nc
e 

G
et

tin
g 

St
ar

te
d,

 P
ar

t 1
: M

ak
in

g 
it 

ha
pp

en
 a

nd
 P

ar
t 3

: T
he

 n
ex

t s
te

ps
.

Ke
y 

st
af

f t
o 

at
te

nd
 tr

ai
ni

ng
 (e

.g
. C

IL
T 

C
ym

ru
, L

EA
, i

n-
ho

us
e,

 s
ch

oo
l-

 b
as

ed
 tr

ai
ni

ng
).

Jo
in

tly
 p

la
n 

sc
he

m
e 

of
 w

or
k 

(r
ef

er
 to

 K
S2

 n
on

-s
ta

tu
to

ry
 fr

am
ew

or
k 

fo
r 

M
FL

 +
 G

et
tin

g 
St

ar
te

d,
 P

ar
t 2

: G
oo

d 
pr

ac
tic

e)
.

Jo
in

tly
 a

gr
ee

 o
n 

fo
rm

 o
f t

ra
ns

fe
r 

of
 in

fo
rm

at
io

n 
ab

ou
t p

up
il 

pr
og

re
ss

 (r
ef

er
 to

 C
ro

ss
in

g 
B

ri
dg

es
 +

 G
et

tin
g 

St
ar

te
d,

 P
ar

t 2
: A

re
a 

2)

St
ar

t t
ea

ch
in

g.

H
ol

d 
M

FL
 tr

an
si

tio
n 

ev
en

t f
or

 Y
ea

r 
6 

pu
pi

ls
 in

 th
e 

cl
us

te
r.

H
ol

d 
pl

an
ni

ng
 a

nd
 r

ev
ie

w
 m

ee
tin

gs
. 

Ti
m

es
ca

le
:



	 9

Pa
rt

 3
   

Th
e 

N
ex

t S
te

ps
 –

 T
ab

le
 2

b 
Ex

em
pl

ar
 c

lu
st

er
 a

ct
io

n 
pl

an
 

Ta
b

le
 2

b
 (c

o
nt

in
ue

d
)

Su
cc

es
s 

cr
it

er
ia

:

Pr
im

ar
y 

/ s
ec

on
da

ry
 M

FL
 c

lu
st

er
 e

st
ab

lis
he

d.

Tr
ai

ni
ng

 a
tte

nd
ed

.

Im
pl

em
en

ta
tio

n 
of

 s
ch

em
e 

of
 w

or
k 

w
hi

ch
 r

efl
ec

ts
 th

e 
ag

re
ed

 r
at

io
na

le
.

Pr
ov

is
io

n 
of

 M
FL

 th
ro

ug
ho

ut
 th

e 
cl

us
te

r.

M
FL

 c
lu

st
er

 tr
an

si
tio

n 
ev

en
t h

el
d.

 

Te
rm

ly
 jo

in
t p

la
nn

in
g 

an
d 

re
vi

ew
 m

ee
tin

gs
.

In
fo

rm
at

io
n 

ab
ou

t p
up

ils
’ p

ro
gr

es
s 

tr
an

sf
er

re
d 

to
 s

ec
on

da
ry

 c
ol

le
ag

ue
s.

Ev
id

en
ce

:

Fe
ed

ba
ck

 fr
om

:
•

 � �s
ta

ff;
•

 � �K
S2

 p
up

il 
fo

cu
s 

gr
ou

ps
 a

nd
 

qu
es

tio
nn

ai
re

s;
•

 � �c
lu

st
er

 m
ee

tin
gs

;
•

 � �t
ra

in
in

g 
ev

en
t.

Fe
ed

ba
ck

 to
:

•
 � �p

ar
en

ts
 a

nd
 g

ov
er

no
rs

;
•

 � �c
ur

ri
cu

lu
m

 g
ro

up
 m

ee
tin

gs
;

•
 � �L

EA
 c

on
ta

ct
.

K
ey

 D
at

es
:

In
iti

al
 p

la
nn

in
g 

m
ee

tin
g.

 

C
lu

st
er

 m
ee

tin
gs

.

St
af

f t
ra

in
in

g.

M
FL

 tr
an

si
tio

n 
ev

en
t f

or
 p

up
ils

.

A
ct

io
n 

pl
an

 r
ev

ie
w

 m
ee

tin
g.

W
he

n?



 

 

Updates and Notes

This section has been created for you  
to store your own notes and records.


	Contents
	Introduction
	Primary checklist for introducing a modern foreign language in Key Stage 2
	Secondary checklist for introducing a MFL in Key Stage 2
	LEA checklist for introducing a MFL in Key Stage 2             
	Table 1 Cluster action plan overview template
	Table 2a Cluster action plan template
	Table 2b Exemplar cluster action plan 



